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Spark a fire &
Tell a story @

Paint a picture
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Do [ get a car for this?
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Methods
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User Story Mapping
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Domain Storytelling =
Pictographic Language +
Workshop Format
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The Workshop Format
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The right people
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“The salesperson passes on
the contract to the risk
manager’

CONTRACT

SALESPERSON RISK MANAGER
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Active Listening



CONCRETE STORIES VS
ABSTRACT PROCESSES
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The
Pictographic
language
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actor work object activity sequence
number
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person group IT system
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ACTORS ONCE/
WORK OBJECTS SEVERAL TIMES
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Name of the Domain Story

<Draw here

Leave some empty space there -

@hschwentner

Preconditions,
assumptions, and
triggers

Annotations,
variations, and
purpose



PICTOGRAPHIC LANGUAGE -
NO IF/SWITCH/OR
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actor work object activity sequence
number



Scenario-based
modeling



Scope Factors



Granularity
Point in time: as-is vs. to-be
Domain Purity: pure vs.
digitalized
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Tools
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Whiteboard Kit (www.domainstorytelling.org)
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Modes
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Travel by train
from city A to city B
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Travel to this conference
by train
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learning Domain language
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from Domain Story
to User Story
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from Domain Story to Code
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How do we design a
program for that?
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#dddesign
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from Domain Story to Code
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<<Entity>>
Contract
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sign()
vote()




<<Entity>>
Contract

sign()
vote()




public class Contract {
public void sign(SignDate date)

[/ ...
public void vote(VoteResult result)

//]...




Object orientation



LeasingNinja.io
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Domain Stories
for
Strategic Dersign
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<<Entity>>
Contract

sign()
vote()
extend()
terminate()

sell to refinance()




The One Big Model
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Reality:
Not one big model
But several mixed models
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“‘Whoever uses a canonical model
has lost control over hiis life.

— Karl Lagerfeld
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» Wer etn unternehimenswetites
Modell einsetze, hat die Kontrolle
lber sein [.eben verloren«

— Karl Lagerfeld

@hschwentner



Why is that?

@hschwentner
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Too Big
to be understood
as a whole
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Model?

@hschwentner



A tool to understand the
world
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<<Entity>>
Contract

sign()
vote()




<<Entity>> <<Entity>>
Contract Contract

sign() vote()
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Contract
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<<Entity>>
Contract
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<<Entity>>
Contract

<<Entity>>
Contract
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Bounded Context
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Implementing
Multiple Models

@hschwenéner



JVM:

Packages
Jigsaw-Modules

hhhhhhhhhhhh



.NET:
DLLs

hhhhhhhhhhhh



Other:

Microservices
Self-Contained Systems
Verticals

@hschwentner






Draw Boundaries
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Cutting the Monolith
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Brownfield
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How to split the monollth



1) How should it be?
2) How is it?
3) How to move the “is” to the “ideal”?

RISK
MANAGE-
MENT




1) How should it be?
1) Collaborative Modelling
2) “ideal” context map
2) How is it?
1) Architecture Analysis
2) As-is context map
3) How to move the “is” to the “ideal”?

1) Extract a supporting domai IW
2) Then extracz)wrﬂ
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How to draw
an Owl.




Consulting
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further Reading
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https://domainstorytelling.org
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This has been a presentation qf
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Henning Schwentner
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Strategic Design

Ubiquitous Language

Domain Expert

Domain Model

Stefan: sh@wps.de @hofstef Henning: hs@wps.de @hschwentner
speakerdeck.com/hofstef speakerdeck.com/hschwentner

The pictures used in this talk are public domain, unless noted otherwise. Screenshots and examples © WPS — Workplace Solutions GmbH
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Appendix
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What about Lvent Storming?

@hschwentner









EVENT STORMING AND DOMAIN
STORYTELLING ARE GREAT
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